Early Childhood Cabinet

Data Systems
Notes December 12, 2012
9:00-11:00 AM
Workgroup Membership Attendance

	Linda Goodman- DDS- co-chair
	x
	Margaret Gustafson-Charts-A-Course
	x

	Sheryl Horowitz –CAHS- co-chair
	x
	Julie Besi-DSS
	x

	Sherry Linton – staff
	x
	Sherri Sutera-Child Care 211
	x

	Marcie Cavacas-DPH
	x
	Gwen Zittoun-Privacy Expert
	x

	Ajit Gopalakrishnan-SDE
	x
	Robert Aseltine-UCONN Health Center-(Guest)
	x

	Walter Gilliam-Researcher
	x
	Tony Kelley (DCF)-(Guest)
	x

	Karin Davis-DPH
	x
	Jan Kiehne-BOR, P20-WIN (Guest)
	x

	Anne McIntyer-Lahner-DCF
	x
	Myra Jones-Taylor-ECE Planning Office (Guest)
	x


	Topics of Discussion
	Recommendations
	Action Steps

	Introductions

ECE Planning Office Update
Myra provided the group with an overview of her work to date, with a focus on the intent to present recommendations to the Governor on ECE governance, data systems and the Quality Rating System.  She also shared the potential benefits of the capital technology funds.  Myra did caution the group that due to the current budget crisis of the state, expansion and operation costs for much of what may be planned is uncertain.  She indicated that the intent of the Planning Team is to make recommendations on where we need to get to and how we can possibly get there in a strategic way.
Data Demonstration Project  Discussion 

Myra informed the group of the overarching goal to develop an early childhood information system, often referred to as ECIS.  The point was reiterated that the purpose of the demonstration project is to act as a pilot and promote the necessary buy-in for the larger initiative of interoperable cross-agency early childhood systems.
Several questions arose during this dialogue; including,
· Who are we convincing?

· Where does this fit in the timeline of the planning recommendations?

· Who is endorsing the demonstration project?

· Does the demonstration project have to be child specific?

Myra responded by highlighting the priority areas that are of high interest to the Governor’s Office, that includes ECE Governance, which holds significant implications for recommendations for data sharing.  The demonstration project is being endorsed by the workgroup and lead by the ECE Planning Team.  Rob, clarified that the child level data would be shared only with UCONN, as the information technology contractor, and then de-identified.
Extensive discussion took place on the need to share data and the larger public interface with the data sharing that is being planned. 
Discussion also took place around the scope of data that can be gathered through this demonstration project. 
Jan provided an overview of a similar pilot being conducted between the SDE, Board of Regents and the Department of Labor to link data systems.  As a forerunner to the ECE demonstration project, that pilot will provide lessons learned and a foundation to the ECE project.

Some conversation took place about the product that will be outcome of the demonstration project.
	The recommendation to move forward with the data demonstration project is based on the two primary outcomes of,

· Determining the technical processes of data probabilistic matching across agencies, and

· Acquiring aggregate data about a cohort of children in response to the posed essential question.

“Starting small, make future requests easier.”

The recommendation was made by workgroup participants that we must be clear in our communication as to whether we are looking to share data for the purpose of research, case management, and/or evaluation.   The Family Educational Rights and Privacy Act (FERPA) regulations surrounding data sharing is dependent on the purpose, with certain exemptions existing around evaluation.  The point was raised that often in practice IRBs follow the regulations for research even though the data sharing is for evaluation purposes.
The scope of the data inquiry is dependent on the extent of the match that is accomplished across data systems.

Rob confirmed to the group that the findings will be reported out by UCONN and the workgroup will be instrumental in framing the release of those findings.
	The data dictionaries are needed from the participating agencies to continue the process of developing the MOUs that specify the data fields that need to be shared.  The data dictionaries will be turned over to Rob and his team at UCONN, as the IT contractors, in an effort to include specific field requests in the MOUs.  This is especially necessary for those agencies providing data that is covered by FERPA.
The workgroup to develop supporting questions of interest that the demonstration project could be responsive to.

Next meeting to be scheduled.


