
Early Childhood Cabinet Meeting Schedule (DRAFT) 

Timeline April 30, 2015 May 28/June 25 July 30 August 27/September 
24 

October 29, 
2015 

November 19, 
December 17 
(and ongoing)  

January 
28, 2016  
(and 
ongoing) 

Meeting Type Cabinet meeting Subcommittee 
Meetings  

Cabinet Meeting Subcommittee 
Meetings 

Cabinet 
Meeting 

Subcommittee 
Meetings 

Cabinet 
Meetings 

Agenda Agenda 
1. Introductions 
2. Present overview 

of the new 
Cabinet 
o Collective 

Impact 
Overview  

o Policy 
Framework 

o Priority Areas 
o Timeline 
o Roles 

3. Introduce Survey 
 

Agenda 
1. Share what is 

going on in 
different 
agencies 

2. Look at 
Possibilities 

3. Generate 
ideas for what 
could be done 
collectively 

4. Discuss and 
gather data 

 Agenda 
1. Flesh out data 
2. Commissioners 

showcase their 
agency actions 

3. Showcase 
examples of 
collective action 

4. Conversation 
about 
possibilities 

5. Generate next 
steps 

Agenda 
1. Take the next steps 
2. Brainstorm and 

deliberate 
3. Put ideas into 

policy and 
legislative 
framework 

4. Sharing by point 
people 

5. Write a policy and 
legislative 
framework that 
capture actions 

 

Agenda 
1. Review draft 

of policy and 
legislative 
options 

2. Share report 
highlights 

3. Discuss next 
steps 

 

Agenda 
1. Implement policy 

and legislative plan 
2. Take next steps and 

share progress 
3. Develop next 

shared policy and 
legislative agenda 

 

Agenda 
1. Monitor  

progress 
2. Approve 

next 
shared 
policy 
and 
legislativ
e agenda 

 

Collective 
Impact Step 

Establish common 
understanding of 
collective impact 
and establish 
structure 
(backbone support) 

Develop a 
common 
agenda 

Develop a common 
agenda 

Develop a common 
agenda 

Finalize a 
common 
agenda 

Develop shared 
measurement Engage 
in mutually reinforcing 
activities  
Have frequent 
communication 

 

Focus Area for 
Policy 
Development 

Pregnant women and families with young children experiencing homelessness or unstable housing Vulnerable Families with Infants and 
Toddlers 

 


