Early Childhood Cabinet

Professional Development/Workforce
Notes September 13, 2011
9:30-11:30 AM
	Joan Paris-co-chair
	x
	Deb Resnick-Birth to Three
	x

	Alice Prichard–co-chair
	x
	Regina Miller-UH Emeriti
	x

	Sherry Linton – staff
	x
	Merle Harris-COSC Emerita
	x

	Marilyn Parks Jones-DPH
	x
	Julia DeLapp-ECSU
	

	Maria Synodi-CSDE
	x
	Darlene Ragozzine
	x

	Deb Adams-CSDE
	x
	Jacalyn Coyne
	x

	Susan Sponheimer-H.S. T/TA
	x
	
	

	Eileen Ward-CCDC
	x
	
	


	Topics of Discussion
	Recommendations
	Action Steps

	Cabinet Updates

Group informed of change in Cabinet chair-person, from John Rathgaber, to David Title, Superintendent of Fairfield Schools, and other additions of a parent, a Family Resource Center representative, and a representative from the State-Funded Centers.
Race to the Top Public Forum discussed with affirmation of workforce themes, including the need for increased access to professional development and supports and compensation increases.
Professional Development Inventory 
A review of the inventory document and listings led to a question of  the desired message that the inventory is hoping to convey.  
Some discussion on the focus of the Workforce section of the RTT-ELC application on establishing core competencies, and expanding the scope of competency expectations beyond ECE professionals in state funded programs.
Early Childhood Teacher Credential 
Deb Adams, with the assistance of Merle Harris, presented on the status of the ECTC.
Professional Development Work Plan Strategies 
The co-chairs facilitated a discussion with guiding questions:

Strategy2 : Create a child care licensing study group, with broad-based representation to discuss proposed changes in licensing regulations for early childhood staff qualifications.
Who should make up a licensing study group?

· Those who are directly affected, with a from-the-ground-up effort.

What factors are essential for the study group to consider?

· QRIS, incentives, and timelines.

What data will be needed to effectively conduct the study?

· Where we are with meeting staff qualifications expectations?
· How we collect data on ECE staff?
· Who we are focused on, teacher of all early childhood age groups?

· How licensed programs are monitored?
· Can credentialing be tracked?

What are currently available resources?

· CAEYC, consultants, the CAC Registry.

What are some challenges that the group will encounter?

· The issue of whether all licensed programs should be required to participate in the registry.

Strategy 3: Create a plan to address the capacity of Higher Education to deliver degrees-with an early childhood concentration leading to an Early Childhood Teacher Credential.

Who makes up the Consortium?

Where are the groups in their processes?

· Plan awaits CSDE board approval.

What else is needed?

· Public Universities’ involvement
	See Cabinet website for additional information on members.
Consensus reached that a Professional Development Inventory needs to clearly differentiate opportunities that are degree pathways from those that are simply professional development opportunities for those who already possess a degree or may not wish to do so.  Likewise, once one reaches a certain place in his/her coursework, such as possessing a CDA, the message must be clear  of the options for coursework to be pursued in order to move to another level, 

We need to move beyond the 1% of time expected by licensing for the workforce to participate in professional development.

Concerns expressed about the resistance that will take place if licensing requirements were to mandate changes in teacher qualifications, without incentives.  
Agreement that levels of quality has to be raised for all, and QRIS should be the catalyst.

See attached workgroup resources for a summary of the presentation.
Eileen Ward agreed to lead this effort and connecting with the QRIS work.
Other states should be reviewed when looking at resources.

See ECTC Summary under Professional Development Workgroup resources.

Revisions to take place with alternate route to certification.

Additional factors for consideration include,

· Aging out of staff, and the need to create standards that sensitive to all the places people are in their professional careers.

· QRIS gives us the opportunity to create a new baseline conversation of licensing criteria.

· Incentives to precede licensing changes.

· Paraprofessionals should be considered for professional development opportunities.
· Cross-endorsement of Infant Toddler certification, Credentials, and B-3 Part C.
	Have conversations with providers about what courses would be useful in their work.  Community Colleges should be considered as potential venues.


