Early Childhood Cabinet

QRIS Workgroup
 August 10, 2012
10:00 AM-12:00 PM
Attendees

	Eileen Ward-co-chair
	x
	Deb Resnick-Birth to Three
	x

	Deb Flis–co-chair
	x
	Sherri Sutera-United Way
	x

	Sherry Linton-Massiah – staff
	x
	Nancy Moriarty- ECE Provider
	

	Peggy Freidenfelt-DPH
	
	Michelle Meace- ECE Provider
	x

	Edie Reichard-Provider
	x
	Karen Rainville-CAEYC
	

	Gerri Rowell-CSDE
	x
	Jessica Sager-Family Child Care
	x

	Susan Sponheimer-H.S. T/TA
	x
	Paulette Grondin-Cardillo-ECE Liaison, Public Schools
	

	Elena Trueworthy-HACCC
	x
	Samantha Dynowski(Guest)
	x

	
	
	 (Guest)
	


Summary
	Topics of Discussion
	Recommendations
	Action Steps

	Guiding Principles Review
The (7/27/12) Draft of the CT T-QRIS Guiding Principles were distributed for review and edits.
Decision Making 
The group participated in a lengthy discussion on a process for consensus to establish unified recommendations from the group to the full Cabinet on the T-QRIS, as it relates to discussions where unanimous agreement cannot be achieved.
Stakeholder Representation on Workgroup

As a follow up to an email request for workgroup participants to document their affiliations, a form was distributed for participants to document affiliations for the purpose of ensuring that a broad range of constituents are represented.
Work Plan Development
Discussions during the process of developing the work plan included these points,

· Areas of tension as it relates to the system must be tackled in advance of designing the system.  (See Key points summary for areas of tension.)

· Review and development of financial models are later in the timeline of developing the T-QRIS.

· Decision has to be made as to whether the T-QRIS is a system for child care or inclusive of a more comprehensive early childhood system, such as home visitors, Birth to Three providers for children with disabilities, Early Head Start and family friend and neighbor providers.
· It is imperative that we review other states’ QRIS.

· Through a dialogue on sustainability, the point was reiterated that incentives for participating in the T-QRIS should also include non-financial benefits.

Child Care & Development Plan Technical Assistance  for T-QRIS
The section of Child Care T/TA plan relating to QRIS was shared with the group for review.

A tool, retrieved from the Child Care technical assistance website, for aligning professional development with QRIS was distributed.
	There were not recommended edits.  The recommendation was made to have the principles shared with “outside eyes,” consumers such as parent groups, etc.
 Final decisions on issues that call for a vote will be reached based on a simple majority of the determined quorum of 2/3 of the membership.

Notice of an issue requiring a vote will be sent prior to the meeting with an agenda.

In the interest of efficiency, decisions made will be final.  Final decisions will be shared with points of disagreements included.
The stipulation was established that state agency representatives may at times opt to abstain from voting on some issues; e.g. hypothetically, DPH representative may opt to not vote on issues relating to recommendations to change licensing requirements for participants in the T-QRIS.

Observations shared that the voice of providers from non-accredited centers, parents and family child care providers are not explicitly represented.
See Draft Work plan
Tentative chronology of work plan strategies determined to be as follows,

· Design Structure, 

· Develop/Select Standards,

· Outline strategies for quality improvement,

· Outline process for monitoring and evaluation,

· Develop incentives for participation,

· Make info on the T-QRIS accessible,

· A plan for sustainability to be articulated. (Placement of this strategy to be revisited.)
Recommendation made to consistently revisit national definition of QRIS and the Guiding Principles developed by this group.

Agreement reached that while the workgroup may not be at the place yet to seize the opportunity for technical assistance, as the work plan is yet to be developed, areas needing T/A could include,

· Licensing ,

· T-QRIS as a system for child care or early childhood.  How inclusive should the system be? And,

· Alignment of current professional development with the T-QRIS.

	Sherry L-M to share with outside groups.

Sherry to confirm affiliations of those not present.

Elena Trueworthy, Deb Resnick, and Susan Sponheimer agreed to work on a list of other entities, beyond child care providers, that could potentially be included in the T-QRIS.
Deb Flis, through participation on Frank Porter Graham Learning Table to gather more information on the inclusion of (IDEA Part C—children with disabilities) in the T-QRIS.
Group members scheduled to participate in Child Care TA webinars on QRIS, attend TA session in Baltimore and New Hampshire.
NEXT MEETING:  Monday, August 27th, 10:00 AM- 2:00 PM,  SDE  Middletown Room 2.


