Early Childhood Cabinet

QRIS Workgroup
 July 13, 2012
12:30-2:30 PM
Attendees

	Eileen Ward-co-chair
	x
	Deb Resnick-Birth to Three
	

	Deb Flis–co-chair
	x
	Sherri Sutera-United Way
	x

	Sherry Linton-Massiah – staff
	x
	Nancy Moriarty- ECE Provider
	

	Peggy Freidenfelt-DPH
	x
	Michelle Meace- ECE Provider
	x

	Edie Reichard-Provider
	x
	Karen Rainville-CAEYC
	

	Gerri Rowell-CSDE
	x
	Jessica Sager-Family Child Care
	x

	Susan Sponheimer-H.S. T/TA
	
	Paulette Grondin-Cardillo-ECE Liaison, Public Schools
	x

	Elena Trueworthy-HACCC
	x
	George Hensinger-CTPP (Guest)
	x

	
	
	Marilyn Calderon-CTPP (Guest)
	x


Summary
	Topics of Discussion
	Recommendations
	Action Steps

	Updates from the ECE Planning Director
Myra Jones-Taylor, Early Childhood Education (ECE) Planning Director, provided an update on the current status of the Governor’s budget recommendations for T-QRIS.
Myra informed the group that funding is in place for Quality Enhancement and Technology Bonds which directly connect to implementation plans for T-QRIS.
The Planning Team and others are currently developing recommendations for the areas that the QE dollars should focus on to maximize the impact on delivering high-quality ECE services.

The group was advised that bonding funds are committed to long-term technology development plans, and often have a lengthy timeline for approvals and a comprehensive RFP process once approved by the Bonding Commission.

The question of sustainability was raised, with the concern that a T-QRIS be developed and not sustained, as is the issue some states are now experiencing with cuts in funding.
Sherri Sutera shared the technology advancements being implemented with the Care4Kids program, with a web-enabled platform.  This will allow providers to have web access and eventually move toward utilizing an online portal for account management.  

The Planning Director’s most recent field notes were distributed to the workgroup members.

Guiding Principles Development
The co-chairs initiated discussion on the importance of developing guiding principles for the T-QRIS.  

A starting draft was distributed for discussion and additions.

A discussion took place that reinforced the importance of including local agencies in the streamlining plans to increase simplification of state/local monitoring processes.  For example, aligning the local Departments of Health monitoring system with the state-level DPH monitoring system.
Work Plan Development

Copies of the document that outlines key decisions made for a T-QRIS during the Race to the Top-Early Learning Application process was distributed for review, to inform the content of the work plan.
The different areas of the document were reviewed and discussed.  The areas included,

· Developing and adopting a common T-QRIS,

· Promoting participation in the T-QRIS,

· Rating and Monitoring Early Learning and Development Programs,

· Promoting Access to High Quality Early Learning and Development Programs, and

· Validating the effectiveness of T-QRIS.
	The discussion with Myra raised these points for consideration,
· What are the technology needs of CT’s T-QRIS?

· Where will this (database) for T-QRIS live?

· What are the existing technology models, in-state and nationally, that can be reviewed to inform CT’s technology plans?
· How can these technology funds be dually considered to also contribute to the statewide data systems development initiative?

Consensus was reached on the following concepts that should be included in the guiding principles,

· Equity across programs, with consideration for the diversity of settings that exist.

· Families are key to the implementation of an effective T-QRIS, and key to having families make more informed choices on quality ECE. (The Governor’s Announcement is a resource for language development of this principle.)
· Incentives take many forms, not just financial.

· Technical assistance is separate from enforcement/monitoring.

· T-QRIS to simplify reporting, reduce duplication, and respond efficiently to provider community.
· Program standards of T-QRIS should not simply add another layer of standards to existing standards, but should align.

· T-QRIS to reflect cultural responsiveness.  (Frank Porter Graham Learning Table to possibly inform this principle.)
The guiding principles will be framed in the context of,

· Children and families,

· ECE programs and settings, and

· Systems.

The group agreed that sustainability activities should be woven throughout all of the strategies in the work plan, with consideration given to the technology needs as the deliverables are selected.
Recommendation was made to engage parents early in the process, and that should be on the front end of our timeline of work.

The group agreed that the next meeting will be committed to outlining the work plan as it relates to the Development of the T-QRIS system, (Part 1 of the RTT-ELC Decisions Document).

	Myra to share a resource document on “Funding the Cost of QRIS.”
The workgroup members were encouraged to join the ECE listserv to ensure they are receiving the field notes of the Planning Director that will provide broad-based updates on statewide ECE plans, including those discussed today.
Deb Flis to update draft of principles to reflect today’s discussion.
In preparation for next meeting, the group to thoroughly review the Decisions document.
NEXT MEETING:  Thursday,  July 26th  12:30-2:30 at Charts-A-Course in Hamden.


