Early Childhood Cabinet

QRIS Workgroup
September 25, 2012
2:00 PM-4:00 PM
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Summary
	Topics of Discussion
	Recommendations
	Action Steps

	Planning Team Update
Following introductions, the Planning Team Director (Myra) informed the group of the anticipated timeline for the development of recommendations for Connecticut’s T-QRIS.
Myra also informed the group of the timeline that follows the Cabinet Recommendations for a T-QRIS.  The Cabinet recommendations will be vetted by the Planning Team, Office of Policy and Management, and the Governor’s Office, with the intended release of a plan by the Governor in January of 2013.

Myra shared the current efforts by the Governor’s Office to reach out to states, such as Maryland, to possibly assist in developing a CT plan.
The co-chairs of the workgroup affirmed that the dialogue to date within the workgroup, and historically, have resulted in clear identification of areas of tension and areas of agreement relating to a CT T-QRIS.

Learning Tables Update
Build/QRIS Learning Network
Gerri R. and Deb F. attended this learning Table in Maryland in early September.  Participants represented 16 states, facilitated by Peggy Ball of the Childcare T/TA National Centers.  Slides from the learning table were distributed and discussed with the workgroup.

QRIS and Diversity Learning Table webinars

Webinars took place from March-September, facilitated by Frank, Porter, Graham Child Development Institute-University of North Carolina at Chapel Hill. There were six participants from CT.

QRIS Validation Learning Table
This was a New England Office of Child Care T/TA session held in New Hampshire, with six states participating, two participants from CT.

Community Update
The notes from the most recent Priority School Readiness District Liaison meeting were shared, with the outline of the thoughts and concerns of the liaisons about the development of T-QRIS.  
Karen R. also distributed summaries of information gathered from forums, reflecting the feedback of 300 participants about Connecticut’s QRIS.

Follow up discussion took place on the information presented and possible recommendations.

	Recommendations by the Workgroup should be developed by November 1st to be shared with the Leadership Team of the Cabinet by the November Leadership Team Meeting (11/7) and then shared with the full Cabinet Membership for approval prior to the scheduled November meeting (11/15).
The Planning Team anticipates the implementation of a T-QRIS by 2014.

A set of questions posed by Maryland were shared with the workgroup framed with possible responses drawn from the CT 2008 Draft QRIS Recommendations and the Race to the Top-Early Learning Challenge application.
The identified take-away from this roundtable included the need for states to be focused in their development of a QRIS and be realistic with what can be accomplished.

Lessons learned from states included the need to focus less on the “Rating” and more on “Improvement.”
Recommendations were also made to states to implement in phases.  With the design of QRIS, ensure that there is a reasonable group of people to do the work, bring in key constituents, and establish an advisory body for policy and implementation strategies.

Revisions occur every 3-5 years as additions are made.

States were cautioned about the “point system” for a QRIS structure, as that structure enables “cherry-picking” of indicators to meet, and may allow for other vital standards to be overlooked.

Criteria within the levels must be distinguishable, especially by consumers.

Three to five levels are recommended, with the knowledge that the scope of the system governs the amount of standards.

States to determine and agree upon common language of the system; such as, “Standards, criteria, indicators.”

In developing QRIS, states were encouraged to be cognizant and intentional about addressing emerging issues, essential standards, need for continuous quality improvement, alignment with guiding principles, the selection of criteria built within each standard and strong systems for data collection.

The webinars will be made accessible by the public.
The primary take away, as outlined by the presenter, Kelly Maxwell of Frank Porter Graham, was the need to partner with researchers that will assist in evaluating and validating the QRIS at varying stages in the process, starting with the validation of the framework.
The notes reflected inquiry into the scope of the T-QRIS, who will be included and the anticipated mandates.

These points were emphasized by the group,

· The need to reach all children, especially those of highest risk,

· Family childcare is a less viable option for the initial phase of implementation.

· Caution offered on how the T-QRIS may drive change and place an element of risk on a field of family child care providers if not included in the initial phase.

· Who are the children we are most concerned about?

· Consider the landscape of possible unionization of family child care providers.

· Is it sufficient to start with licensed centers?

· What do we need to know, to incorporate or stay away from/

· Question posed concerning how the recent Parent Survey will inform the development of T-QRIS?


	The Planning Team Director to offer guidance on the “Imperatives’ of this plan; for example, any expectations of what should or should not be included, and any items that are non- negotiable relating to the position of the Governor’s Office.
The group to review the questions and responses to determine if the responses are accurate, and offer recommendations for additional questions that may not have been included.

Gerri, Sherri S., Deb F. to participate in ongoing webinars through January.

Workgroup to revisit the goal of the workgroup for the T-QRIS system to ensure that the intent of the System is explicit in that goal.
Workgroup members to review handouts of public feedback to inform the development of recommendations by this group.

The Planning Director and Cabinet Project Director to work together to connect the workgroup with a QRIS consultant to assist in expediting the development of the CT plan.
Next meeting: TBA



